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Purpose. This Engineer Regulation defines and assigns responsibilities for the development, 
implementation, and oversight of the Organizational Crane and Rigging Program. The program 
establishes a standardized framework for crane and rigging operations across all U.S. Army 
Corps of Engineers activities. Its purpose is to prevent injuries, protect property, and ensure the 
safe use of cranes and rigging equipment when handling suspended loads both vertically and 
horizontally. 

Applicability. This regulation applies to Headquarters, U.S. Army Corps of Engineers elements, 
divisions, districts, centers, laboratories, and field operating activities. 

Distribution Statement. Approved for public release; distribution is unlimited. 

Proponent and Exception Authority. The proponent of this regulation is the Headquarters, 
U.S. Army Corps of Engineers Safety and Occupational Health Office. The proponent has the 
authority to approve exceptions or waivers to this regulation that are consistent with controlling 
law and regulations. Only the proponent of a publication or form may modify it by officially 
revising or rescinding it. 
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Chapter 1 
Introduction 

 

1–1. Purpose 

This Engineer Regulation defines and assigns responsibilities for the development, 
implementation, and oversight of the Organizational Crane and Rigging Program. The 
program establishes a standardized framework for crane and rigging operations across 
all U.S. Army Corps of Engineers activities. Its purpose is to prevent injuries, protect 
property, and ensure the safe use of cranes and rigging equipment when handling 
suspended loads both vertically and horizontally. 

 

Note. Other types of power-operated equipment capable of hoisting, lowering, and 
horizontally moving a suspended load with rigging equipment are addressed in EP 385-
1-103 appendices. 

1–2. Distribution statement 

Approved for public release; distribution is unlimited. 

1–3. References 

See Appendix A. 

1–4. Records management (recordkeeping) requirements 

The records management requirement for all record numbers, associated forms, and 
reports required by this publication are addressed in the Army Records Retention 
Schedule. Detailed information for all related record numbers is located on the U.S. 
Army Corps of Engineers (USACE) Records Management Site 
https://usace.dps.mil/sites/INTRA-CIOG6/SitePages/Records-Management.aspx. If any 
record numbers, forms, and reports are not current, addressed, and/or published 
correctly, see Department of Army Pamphlet (DA Pam) 25-403 for guidance. 

1–5. Associated publications 

Policies associated with this regulation are Engineer Pamphlet (EP) 385-1-103, 
Engineer Manual (EM) 385-1-1, Occupational Safety and Health Administration (OSHA) 
29 Code of Federal Regulation (CFR) Parts 1910, 1915, 1926, and 1960, and the 
American Society of Mechanical Engineers (ASME), ASME B30 series (see full 
reference list in Appendix A), and ASME P30.1.  

1–6. Requirement to establish a program 

Each organization that utilizes cranes or rigging equipment is required to establish and 
maintain a formal Crane and Rigging Program. The program will be tailored to the 
scope and complexity of operations and must align with applicable USACE, OSHA, and 

https://usace.dps.mil/sites/INTRA-CIOG6/SitePages/Records-Management.aspx
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ASME standards. Its purpose is to ensure safe planning, execution, and oversight of all 
lifting operations, provide clear roles and responsibilities; and integrate risk 
management practices to protect personnel, equipment, and property. The program 
must be documented, implemented, and actively managed by qualified personnel, with 
provisions for training, inspections, and continuous improvement. 

1–7. Responsibility structure  

A clear responsibility structure must be established to ensure effective implementation 
and oversight of the Crane and Rigging Program. Commanders and directors are 
accountable for program execution within their organizations and will designate qualified 
personnel to manage day-to-day operations. Supervisors are responsible for enforcing 
requirements, ensuring personnel are trained and qualified, and verifying compliance 
during operations. All employees engaged in crane and rigging activities are responsible 
for following established procedures, reporting hazards, and supporting a culture of 
safety. The overall responsibility structure will follow Figure 1-1 and must be 
documented and communicated to all levels of the organization to ensure accountability 
and coordination. 
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Figure 1–1.  Crane and rigging organizational structure 

Note. 

1 The roles and responsibilities necessary to ensure safe crane operations are distinct functions that must 
be fulfilled. Depending on the scope and complexity of the activity, these roles may be assigned to 
different individuals or, where properly qualified, may be performed concurrently by a single individual, 
consistent with applicable regulations.   

2 The level of training, experience, and knowledge needed may vary based on the complexity of the 
rigging tasks.  The employer/supervisor is responsible for ensuring that each individual is properly 
qualified to perform the specific rigging activities assigned.  
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Chapter 2 
Headquarters & High Hazard Working Group 

 

2–1. Chief, Safety and Occupational Health  

The Chief, Safety and Occupational Health will: 

a. Assign one Headquarters USACE Safety and Occupational Health Office 
(HQUSACE-SOHO) staff member to manage the USACE Crane and Rigging Program. 

b. Develop strategic guidance and direction to ensure consistent, effective 
Organizational Crane and Rigging Program (OCRP) implementation across all 
organizations.  

c. Maintain liaison with Army Staff and other government agencies to ensure 
OCRP compliance with applicable statutory and regulatory requirements with 
Department of Defense Instruction (DoDI) 6055.1, Army Regulation (AR) 385-10, and 
Executive Order (EO) 12196,  

d. Conduct quadrennial audits of all divisions, centers and field operating activities 
(FOAs) to verify OCRP implementation, identify deficiencies, and ensure compliance.  

2–2. National Program Manager  

The National Program Manager will:  

a. Serve as the prospect proponent and manage the crane and rigging prospect 
course delivered through the USACE Learning Center. 

b. Develop, establish, and maintain the OCRP and crane operator licensing 
program in alignment with Army, OSHA, and ASME applicable standards to protect 
personnel, property and equipment from injuries, illnesses, and accidental damage.  

c. Coordinate with Regional Program Managers to establish and maintain training 
requirements that meet Army, OSHA, and ASME applicable standards (see EP 385-1-
103). 

d. Oversee, evaluate, and designate Master Trainers. Ensure License Instructors 
and Examiners (see EP 385-1-103) are qualified, designated, and meet OSHA, ASME 
B30, Army, and USACE qualification standards. Trainers will be matched to the 
appropriate subject areas (operator, rigger, signal person, lift director), and assignments 
will be documented and maintained to ensure training is delivered in accordance with 
regulatory and organizational requirements. 
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e. Coordinate and audit the crane and rigging training program across all 
subordinate units to verify compliance with Army, OSHA, and ASME standards. Review 
training records, evaluation results, and ensure any required corrective actions address 
program deficiencies. 

f.  Develop and standardize briefings, training, templates, tools, and forms to 
support subordinate organizations’ effective OCRP implementation. 

g. Serve as the headquarters liaison for the High Hazard Work Group for Load 
Handling Equipment (HHWG-LHE). Develop and maintain a charter establishing the 
group’s mission, objectives, and membership criteria. Members will be designated 
based on their demonstrated knowledge, training, and experience in crane, rigging, and 
heavy lift operations to support the effective implementation, oversight, and continuous 
improvement of the OCRP. 

2–3. Human Resource Directorate  

The Human Resource Directorate will coordinate any changes in the OCRP with 
appropriate bargaining units. 

2–4. High Hazard Working Group 

The HHWG-LHE will: 

a. Establish, resource, and sustain a HHWG-LHE composed of Subject Matter 
Experts (SMEs) to provide technical expertise, guidance, and operational support for 
OCRP implementation and continuous improvement. 

b. Develop and share resources to support the National Program Manager with 
policy interpretations and variances. 

c. Serve as SMEs for Safety Investigation Boards (SIBs) and regulation revisions 
for EM 385-1-1, ER 385-1-228, and EP 385-1-103. 

d. Maintain HQUSACE-SOHO SharePoint page and tools. 

e. Establish and develop specialized training programs and evaluation criteria for 
personnel assigned to crane and rigging operations.   

2–5. Master Training Team 

a. Assist with developing and maintaining crane operator licensing program in 
alignment with Army, OSHA, and ASME applicable standards to protect personnel, 
property and equipment from injuries, illnesses, and accidental damage.  

b. Qualify as a Master Trainer according to EP 385-1-103 and AR 600-55.  
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c. Oversee, evaluate, and designate license instructors and examiners according 
to according to EP 385-1-103 and AR 600-55. 

d. Assist with audit of crane and rigging training program across all units to verify 
compliance with Army, OSHA, and ASME standards. Review training records, 
evaluation results, and ensure any required corrective actions address program 
deficiencies. 

e.  Assist with developing and standardizing briefings, training, templates, tools, 
and forms to support effective OCRP implementation. 
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Chapter 3 
Division, Center, Field Operating Activity 

 

3–1. Commander/Director 

The Commander or Director will: 

a. Ensure OCRP requirements are implemented within their organization and 
subordinate organizations when required (see EP 385-1-103). 

b. Ensure adequate resources are provided to support OCRP implementation and 
risk management. 

c. Ensure a documented annual self-assessment of the OCRP is conducted within 
the organization and subordinate organizations, and that findings are addressed with 
adequate corrective action plans.  

d. Monitor the execution of quadrennial audits within their own organization and 
subordinate units to verify compliance, identify deficiencies, and strengthen program 
effectiveness.  

e. Designate a Regional Program Manager who possesses the necessary 
knowledge, training, and experience to effectively implement, manage, and oversee the 
OCRP.  

Note. The Regional Program Manager may serve as a full-time, part-time, or regional 
technical expert position. Additional duties may be assigned, provided they do not 
diminish the Regional Program Manager’s ability to effectively execute OCRP 
responsibilities. New positions will not be created solely for the purpose of filling the 
Regional Program Manager role without first consulting Human Resources.  

3–2. Regional Program Manager 

The Regional Program Manager will:  

a. Provide overall oversight, direction, and continuous improvement of the OCRP 
within their area of responsibility.   

b. Assist subordinate organizations with OCRP annual self-assessment to 
evaluate effectiveness, identify gaps, and ensure compliance.  

c. Support headquarters and regional quadrennial audits by preparing required 
documentation, facilitating access, and responding to findings.  

d. Enforce standardized procedures, forms, and reporting mechanisms across 
subordinate organizations. 
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e. Serve as the OCRP point of contact for the organization. 

f. Ensure all lifts are adequately planned using ENG Form 6336 (Crane Lift Plan) 
and ENG Form 6206 (Activity Hazard Analysis, AHA). 

g. Conduct periodic inspections of subordinate organization OCRPs.  Provide 
findings, corrective action requirements, and follow-up guidance. 

h. Advocate for subordinate organizations’ resources (funding, training support, 
equipment upgrades) at the organizational and headquarters level. 

i. Advise and support subordinate organization Program Administrators, ensuring 
consistency and best practices. 

j. Validate subordinate organization personnel and equipment inventories are 
accurate and meet mission needs. 

k. Ensure all required Naval Architectural Analyses (NAA) for floating cranes are 
current. Identify gaps and direct corrective actions. 

l. Assist with training and provide oversight for subordinate commands training 
programs.  Monitor implementation of training and ensure personnel meet all required 
qualifications and requalification timelines. 

m. Conduct training needs assessment of all personnel engaged in crane and 
rigging activities and ensure they receive the appropriate level of instruction. 

(1) Training may be delivered in-house, through accredited third-party providers, or 
via other approved sources, depending on task complexity, regulatory requirements, 
and qualification needs.  

Note. When practical, the use of accredited third-party training and certification 
providers is preferred for crane operators. 

(2) The Regional Program Manager, in coordination with the Program 
Administrator, will Assess, in coordination with the Program Administrator, the scope of 
operations, employee experience, and applicable OSHA, ASME, and USACE standards 
to identify required courses, refresher training, and specialized instruction.  

(3) Document all training needs assessments and coordinate them with 
supervisors.  Periodically review these assessments to confirm employees maintain the 
knowledge, skills, and abilities for safe and compliant operations. 

n. Identify and designate qualified license instructor(s) and license examiner(s) to 
provide in-house crane operator training when third party training is not accessible.  See 
EP 385-1-103 and AR 600-55.  
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o. Support and review accident and near-miss investigations. Ensure lessons 
learned are disseminated. Participate in SIBs when designated according to ER 385-1-
99 and EP 385-1-99.  

p. Develop OCRP metrics and analyze trends utilizing ENGLink to measure 
program effectiveness across subordinate organizations. Provide analysis and reports 
to support command-level decision-making and continuous improvement. 

q. Serve as the primary point of contact with the National Program Manager and 
the HHWG-LHE for all OCRP related matters. 

3–3. Hydroelectric Design Center 

The Hydroelectric Design Center, or its designee, will manage the following for 
permanently installed hydropower or large pumping plant cranes (bridge cranes, intake 
gate hoists, draft tube hoists, pumping plant hoists) (see ER 10-1-53): 

a. Provide planning, engineering design, and engineering support during 
construction to ensure these cranes are properly designed, engineered, constructed, 
repaired, and replaced. 

b. Conduct engineering evaluations and analyses of these cranes as required. 

c. Develop engineered lift plans, load rating analyses, operating criteria, and 
revisions to operation and maintenance requirements for these cranes. 

d. Determine load-testing requirements for these cranes. 

e. Perform case-by-case technical analysis to support organizational decisions on 
authorizing personnel lifts with these cranes.  Use of the crane must be the safest 
practical way to accomplish required work and the equipment manufacturer permits 
personnel hoisting. 

f. Serve on SIBs and provide technical expertise as requested by HQUSACE-
SOHO or division Commanders in response to crane-related accidents.  

g. Serve as the technical expert on the HHWG-LHE. 

h. Participate in supplemental inspection and assessment teams for OCRPs, 
when requested. 
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Chapter 4 
District or Laboratories 

 

4–1. Commander/Director 

The Commander or Director will:  

a. Ensure implementation and management of an OCRP when required. 

b. Designate a Crane and Rigging Program Administrator with the knowledge, 
training, and experience required to implement and manage the organization program 
on ENG Form 6335 (Organizational Crane and Rigging Program) or equivalent.   

Note. The Regional Program Manager and Program Administrator may be the same 
individual, if appropriate. 

c. Ensure OCRP personnel are trained and qualified per OSHA, EP 385-1-103, 
and applicable ASME B30 standards. 

d. Provide resources to implement the OCRP requirements.  

e. Protect personnel from cranes and rigging hazards through implementation of 
program requirements and effective risk management. 

f. Ensure annual OCRP self-assessment are conducted to evaluate effectiveness 
and identify gaps. 

g. Support division, center, or FOA quadrennial audits by preparing required 
documentation, facilitating access, and responding to findings.  

4–2. Program Administrator  

The crane and rigging Program Administrator will:  

a. Direct, manage, implement the OCRP using ENG Form 6335. Serve as the 
organization’s authority for OCRP execution.  

b. Ensure compliance with ER 385-1-228, EP 385-1-103, OSHA, and applicable 
ASME B30 standards. 

c. Serve as the OCRP point of contact for the organization. 

d. Validate lifts are planned using ENG Form 6336 and ENG Form 6206, and that 
lift team are designated. 
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e. Arrange and track all training required for crane and rigging personnel, in 
coordination with the Regional Program Manager. This includes coordinating in-house 
training with competent or license trainers, securing accredited third-party providers, 
and ensuring completion of training mandated by regulatory requirements, USACE 
standards, and operational needs.  

f. Review and validate accurate training records, and coordinate with supervisors 
to schedule initial evaluations, periodic re-evaluations, and refresher training as 
necessary.  

g. Review and validate new crane operator license applications to confirm 
completeness, verify that eligibility and prerequisite requirements are met, and ensure 
supervisory endorsement prior to acceptance into the Crane Operator Licensing 
Program. 

h. Maintain training records, verify certifications, and provide supervisors with 
status updates to ensure only qualified personnel are assigned. Records must be 
reviewed and updated periodically to confirm employees remain current with refresher 
requirements and changes in standards or procedures. 

i.  Maintain communication with Regional/National Program Manager, trainers, 
project management, site supervisor(s), and lift team(s) regarding equipment readiness, 
reporting, and evaluations, see figure 1-1.  

j.  Coordinate with the affected supervisors and Regional/National Program 
Manager to ensure all accidents and near misses are promptly reported, tracked, 
investigated, documented in ENGLink.  Participate in related investigations as required. 

k.  Maintain accurate crane and rigging inventories within the area of responsibility 
in Facilities and Equipment Maintenance (FEM) system or equivalent.  

l. Oversee FEM system entries to ensure equipment maintenance and 
inspections are documented, tracked, and current across the organization. 

m. Coordinate inspections based on environment, frequency, and manufacturer 
recommendations (see EP 385-1-103).  

n. Maintain current NAA status for each floating crane/derrick.  Identify when 
updates or new analyses are required. 

o. Assist in conducting the annual OCRP self-assessment, in coordination with the 
local SOHO, to evaluate effectiveness, identify gaps, and ensure compliance. 

p. Support division, center, or FOA quadrennial audits by preparing required 
documentation, facilitating access, and responding to findings.  

q.  Report quarterly to the Regional/National Program Manager on compliance 
status, program implementation, and identified needs. 
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4–3. Personnel Supervisors  

Personnel supervisors will:  

a. Ensure that all assigned personnel have successfully completed required 
training and evaluations prior to performing any crane or rigging duties.  

b. Coordinate with Program Administrator and Lift Directors to ensure personnel 
are designated when required for assigned tasks (e.g., lift director, qualified rigger, 
signal person, etc.).   

c. Validate certifications are current, properly documented, and that the 
associated work activities are reflected in each employee’s Position Hazard Analysis 
(PHA). 

d. Ensure all OCRP elements are in place before crane and rigging operations 
begin. 

e. Provide adequate resources to support OCRP. 

f. Support annual self-assessment and quadrennial audits by providing 
documentation, access, and ensure findings are addressed. 

g. Initiate immediate notification of workplace incidents and support investigations, 
reporting, and corrective actions.  

4–4. Site Supervisors 

Site Supervisors are responsible for overseeing the work site where the crane is used 
and the work that is performed on the site. 

4–5. Safety and Occupational Health Office  

The local SOHO will:  

a. Assess OCRPs for regulatory compliance. 

b. Assist Regional Program Manager and Administrator with program 
development and implementation. 

c. Assist Program Administrator with OCRP annual self-assessment. 

d. Coordinate quadrennial audits by ensuring documentation are prepared, access 
is provided, and findings are addressed.   

e. Manage and verify reporting and recordkeeping of incidents per ER 385-1-99 
and EP 385-1-99. 
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4–6. Employees  

All employees involved in or are affected by crane and rigging operations will: 

a. Comply with the OCRP, lift plans, AHAs, and all applicable safety procedures. 

b. Immediately report errors, violations, accidents, or near misses to their 
supervisor. 
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Chapter 5 
Trainers 

5–1. Competent Trainer  

The effectiveness of the OCRP depends on competent and knowledgeable trainers who 
can deliver standardized training and evaluations in accordance with OSHA, ASME 
B30, and USACE requirements. Trainers serve as both educators and gatekeepers, 
ensuring that only qualified and competent personnel are authorized for crane and 
rigging operations. They uphold the integrity of the program by maintaining technical 
expertise, enforcing compliance, and promoting a culture of safety. Competent trainers 
will:  

a. Develop, deliver, and document Assembly/Disassembly (A/D) Director, Lift 
Director, Qualified Rigger and/or Signal Person training in accordance with OSHA, 
ASME B30, and USACE requirements. 

b. Maintain subject matter expertise on crane operations, rigging practices, load 
charts, safety devices, and equipment limitations. 

c. Ensure training programs include both classroom instruction and hands-on 
performance training tailored to the specific role. 

d. Administer knowledge and performance evaluations fairly and consistently 
using approved checklists, technical manuals, and training support packages. 

e. Provide mentorship, coaching, and corrective feedback to prospective operators 
throughout the training process. 

f. Ensure training records, evaluation results, are accurately documented, 
maintained, and available for inspection. 

g. Identify and communicate resource requirements (equipment, facilities, 
simulators, and materials) necessary to support effective training. 

h. Report training deficiencies, performance concerns, and program gaps to the 
Regional/National Program Manager for corrective action. 

5–2. Crane Operator Master Trainer 

The Crane Operator Master Trainer serves as the SME for the In-House Crane 
Operator Licensing Program. This individual(s) provides oversight, quality assurance, 
and regulatory compliance across the enterprise’s crane and rigging training program.  
The Master Trainer(s) will: 

a. Be formally designated in writing by the National Program Manager. 
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b. Serve as the SME for crane operations and licensing with the authority to 
designate the License Instructor and License Examiner in writing. 

c. Oversee, validate, and inspect the In-House Crane Operator Licensing Program 
to ensure compliance with Army, USACE, OSHA, and ASME B30 standards. 

d. Provide quality control across all training and evaluation processes to maintain 
technical accuracy and program integrity. 

e. Act as the primary advisor to National Program Manager on all facets of crane 
operator training. 

f. Be a graduate of the Master Driver Course (U.S. Army Transportation School or 
The United States Army Training and Doctrine Command certified mobile training 
teams) per AR 600-55 requirements. 

g. Maintain a valid crane operator license; however, as the role functions primarily 
as a program manager, licensing on every specific equipment type within the 
organization is not required. 

h. Verify that operators meet all prerequisites (medical, physical, and training 
requirements) prior to evaluation and licensing.  

5–3. Crane Operator License Instructor 

A License Instructor is a crane SME who is designated in writing to train and evaluate 
prospective operators. License Instructors conduct Phase II equipment training, which 
includes classroom orientation, and all required hands-on training. Designating highly 
qualified License Instructors ensures effective, performance-oriented operator training. 
License Instructors must: 

a. Be formally designated in writing by a Master Trainer as a Crane Operator 
License Instructor to conduct training and instruction on the authorized equipment type. 

b. Successfully complete approved training for license instructors and examiners, 
as prescribed by Army and USACE, to include testing methodologies and evaluation 
standards, see AR 600-55.   

c. Be a noncommissioned officer, or comparable civilian. Exceptions may apply 
when a technically trained individual (such as an Equipment Repairer or Crane 
Mechanic) is the most qualified SME on a specific crane or lifting device. 

d. Hold a valid license or certification to operate the type of crane or equipment on 
which they instruct. 

e. Possess the technical knowledge, skills, and operational experience necessary 
to serve as a SME, consistent with guidance in AR 600-55. 



 ER 385-1-228 • 5 August 2026 16 

f. Be assigned to the organization conducting the training. Exceptions apply only 
when an organization lacks subject matter expertise or when new equipment training or 
new equipment fielding is being conducted. 

5–4. Crane Operator License Examiner 

A License Examiner is a crane SME who is designated in writing to evaluate 
prospective operators.  License Examiners ensure training has been completed to 
standard and that operators can safely demonstrate competency.  

a. License Examiners are responsible for administering the following:  

(1) Phase I: Initial Operator Knowledge Examination. 

(2) Phase II: Equipment Training Knowledge and Practical Evaluation. 

(3) Phase III: Training Validation and Practical Performance Test (to include 
inspections, operational checks, and load handling exercises). 

b. License Examiners must: 

(1) Be designated in writing by a Master Trainer as a Crane Operator License 
Examiner for specific types of cranes and equipment. 

(2) Be a non-commissioned officer, or comparable civilian with the authority to 
enforce training standards. 

(3) Possess the technical knowledge, operational skill, and practical experience 
necessary to evaluate operators, as outlined in AR 600-55. 

(4) Be competent in instruction methods (can conduct classroom training, practical 
demonstrations, and evaluations). 

(5) Successfully complete approved training for license instructors and examiners, 
as prescribed by USACE and Army, to ensure standardization of testing procedures. 

(6) Use Army and OSHA-accepted training materials (manuals, load charts, 
manufacturer instructions, OSHA standards, ASME B30 standards, and EM 385-1-1).  

(7) When feasible, it will not be the same individual who conducted the classroom 
or hands-on training for the operator being tested, to preserve impartiality. 

(8) Use evaluation checklists, testing procedures, and tools developed or approved 
by National Program Manager and the HHWG-LHE which may include technical 
manuals, equipment-specific training support packages, simulators, or computer-based 
training modules. 
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Chapter 6 
Lift Team Personnel 

6–1. Assembly/Disassembly Director 

An A/D Director is required to be present during assembly and disassembly of cranes 
for construction activities. The A/D Director must understand the applicable procedures 
and review them immediately prior to commencement unless already familiar through 
prior application to the same equipment configuration (per 29 CFR 1926.1404(a)–(c)). If 
required, the A/D Director will: 

a. Be qualified and designated on ENG Form 6336. 

b. Be physically present at the jobsite during assembly and disassembly 
operations to oversee and direct activities. 

c. Supervise assembly and disassembly of cranes in accordance with 
manufacturer procedures. 

d. Identify and address site and environmental hazards (e.g., ground conditions, 
power lines, weather, and other obstructions) before and during assembly and 
disassembly. 

e. Ensure only qualified, competent and trained personnel perform assembly and 
disassembly tasks. 

f. Confirm correct tools, rigging, and equipment are available and used correctly. 

g. Verify that components are properly rigged, supported, and secured during 
assembly and disassembly. 

h. Monitor stability throughout the process to prevent unintended movement, 
collapse, or tipping. 

i. Stop the operation immediately if a hazardous condition arises, and ensure 
corrective action is taken before work resumes. 

j. Communicate clearly with Site Supervisor and lift team to maintain coordination 
and safety.  

k. Document and report hazards, incidents, or deviations from procedures as 
required by applicable regulations and organizational policy. 

6–2. Lift Director 

A Lift Director is required for all lifts. Lift Directors will:  

a. Be qualified and designated by supervisor prior to the start of lift operations. 
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b. Actively participate in the lift planning process and maintain a physical presence 
at the jobsite during lifts to oversee operations, provide direction, ensure safe execution 
of activities. 

c. Ensure all crane operations are planned and conducted according to applicable 
regulations and standards. Validate that a signed ENG Form 6209 (Certificate of 
Compliance for Mobile Cranes) is onsite. 

d. Plan all lifts in accordance with EP 385-1-103 using ENG Form 6336 prior to 
any lifting operations. Proper planning ensures that engineering control, review, 
approval, and supervisory oversight are commensurate with the complexity and risk of 
the lift. 

e. Stop operations immediately if unsafe conditions arise. 

f. Verify that the work area is prepared and suitable for crane operations. 

g. Restrict unauthorized access to the work area with appropriate traffic controls.    

h. Validate all required personnel are qualified, trained, and designated on ENG 
Form 6336 and signed AHA prior to the start of lift operations.   

i. Ensure personnel involved in crane operations understand their roles and 
associated hazards.  

j. Authorize crane operations near power lines only when all required protective 
measures and regulatory requirements are fully implemented. 

k. Ensure compliance with ASME B30.23 and 29 CFR 1926.1431 when lifting 
personnel with a crane. 

l.  Inform operators of load weights and movements requirements, and any other 
operational constraints. 

m. Obtain verification from the operator that loads do not exceed crane’s rated 
capacity. 

n.  Coordinate regularly with the Program Administrator to ensure effective OCRP 
implementation and continuous program improvements. 

6–3. Qualified Rigger 

A Qualified Rigger is responsible for inspecting, selecting, and attaching rigging to 
ensure the load is secure and balanced. A Qualified Rigger will:  

a. Be qualified and designate on ENG Form 6336 prior to the start of lift 
operations. 
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b. Maintain current certification, qualification, and designation in accordance with 
EP 385-1-103. 

c. Always apply safe rigging principles and procedures. 

d. Select, inspect, and properly use rigging and below the hook devices in 
accordance with manufacturer and applicable OSHA and ASME B30 requirements. 

e. Verify that rigging is adequate for the load, configuration, and lift method. 

f. Communicate clearly with crane operator(s), signal person(s), and site 
supervision during load handling operations. 

g. Stop rigging or crane activities immediately if any unsafe condition is observed 
and ensure the condition is corrected before resuming activities. 

h. Comply with rigger responsibilities as outlined in the OCRP, OSHA, EP 385-1-
103 and applicable ASME B30 standards. 

i. Ensure rigging practices support safe load handling without exceeding 
established load limits. 

Note: The term “rigger” refers to the function performed and is not formal job 
classification.  

6–4. Signal Person 

A Signal Person is required whenever the crane or equipment operator’s view of the 
point of operation, the load path, or the direction of travel is obstructed, or when site 
conditions create safety concerns that require signaling. This includes situations where 
the operator cannot clearly see the load or work area, when the equipment is traveling 
and visibility is restricted, or when either the operator or the load handler determines 
that a Signal Person is necessary to ensure safe operations. If required, the Signal 
Person will:  

a. Be trained and designated on ENG Form 6336 prior to the start of lift 
operations. 

b. Maintain training and designation as required (see EP 385-1-103). 

c. Be proficient in OSHA, EP 385-1-103, and ASME B30 signaling methods. 

d. Use clear and agreed-upon signals to direct crane operations safely. 

e. Ensure crane operator receives and understands all signals. 

f. Stop operations immediately if there is doubt or loss of communication. 
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g. Communicate clearly with crane operators, riggers, supervision, and site 
personnel during load handling operations. 

h. Serve as the primary point of communication between the crane operator and 
lift team during lifting operations. 

i. Warn personnel of load movement and potential hazards in the path of travel. 

j. Comply with responsibilities outlined for Signal Person(s) in EP 385-1-103, 
OSHA, and applicable ASME B30 standards.  

k.  Ensure signaling is consistent, accurate, and in accordance with established 
procedures. 

6–5. Crane Operator 

A Crane Operator is required any time a crane is being used to perform a lifting 
operation.  The Crane Operator is responsible for operating the crane to perform the lift 
in a safe and efficient manner. A Crane Operator will:  

a. Be qualified and designated on ENG Form 6336 prior to the start of lift 
operations. 

b. Ensure all crane operations are planned and conducted according to applicable 
regulations and standards. Validate that a signed ENG Form 6209 is onsite. 

c. Maintain current certification, qualification, and written designation as 
prescribed in EP 385-1-103. For personnel qualifying under the USACE in-house 
licensing program, training and licensing requests will be initiated and documented 
using In-House Crane Operator License Application. 

d. Be physically and mentally fit in accordance with applicable B30 standards (see 
EP 385-1-103 and AR 600-85). For select crane operators, this includes obtaining and 
maintaining a valid medical clearance, documented through ENG Form 6299 (Medical 
Clearance for Select Crane Operators), to ensure the employee is medically fit to safely 
operate designated cranes in compliance with applicable ASME B30 safety standards. 
Any medical information acquired for the purposes of determining fitness for duty, to 
include its subsequent storage and distribution, should comply with all applicable laws 
and policies.  

e. Preplan, set up, and operate cranes in accordance with manufacturer 
instructions, OCRP requirements, OSHA, EP 385-1-103, and applicable ASME B30 
standards.  
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f. Serve as the Competent Person responsible for conducting all required crane 
inspections (initial, shift/daily, monthly, and period) and maintaining an individual crane 
logbook for each mobile crane operated to document inspections, functional testing, 
deficiencies and corrective actions. Maintenance personnel may be permitted to operate 
cranes to conduct maintenance, inspections, and repairs when all the following 
requirements are met: 

(1) The operation is limited strictly to those functions necessary to perform 
maintenance, inspection, or verification of equipment performance. 

(2) The individual will either: 

(a) Operate the crane under the direct supervision of a qualified crane operator; or 

(b) Demonstrate familiarity with the operation, limitations, characteristics, and 
hazards associated with the specific type of crane. 

(3) Be qualified person to perform equipment and maintenance/repair tasks. 

Note. This provision implements OSHA 29 CFR 1926.1429 (Qualifications of 
maintenance, repair, and post-assembly disassembly personnel). 

g. Operate the crane only when it is safe to do so and stop operation immediately 
if unsafe conditions are observed.  

h. Communicate clearly with riggers, Signal Person(s), and supervision to ensure 
safe and coordinated operations. 

i. Coordinate with the Lift Director (construction and mobile/locomotive crane 
activities) and follow their direction per applicable ASME B30 standard and OSHA 1926.   

j. Follow manufacturer load charts, limitations, and instructions at all times.  
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Appendix A 
References 

Section I 

Required Publications 

Unless otherwise indicated, all U.S. Army Corps of Engineers publications are available 
on the USACE website at https://publications.usace.army.mil. Army publications are 
available on the Army Publishing Directorate website at https://armypubs.army.mil. DoD 
Publications are available on the ESD website at https://www.esd.whs.mil. ASME 
standards through the Whole Building Design Guide at https://www.wbdg.org/.  All 
OSHA standards are available at https://www.osha.gov/. 

AR 385-10 
Army Safety Program  

AR 600-55 
The Army Driver and Operator Standardization Program (Selection, Training, Testing, 
and Licensing) 

AR 600-85 
The Army Substance Abuse Program 

 
ASME B30.1  
Jacks, Industrial Rollers, Air casters, and Hydraulic Gantries  

ASME B30.2 

Overhead and Gantry Cranes 

ASME B30.3 

Tower Cranes 

ASME B30.4 

Portal and Pedestal Cranes 

ASME B30.5 

Mobile and Locomotive Cranes 

ASME B30.6 

Derricks 

ASME B30.7 

Winches 

ASME B30.8 

Floating Cranes and Floating Derricks 

https://publications.usace.army.mil/
https://armypubs.army.mil/
https://www.esd.whs.mil/
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ASME B30.9 

Slings 

ASME B30.10 

Hooks 

ASME B30.11 

Monorails and Underhung Cranes 

ASME B30.12 

Handling Loads Suspended from Rotorcraft 

ASME B30.13 

Storage – Retrieval Machines and Associated Equipment 

ASME B30.14 

Side Boom and Rotating Pipelayers 

ASME B30.15 

Mobile Hydraulic Cranes 

ASME B30.16 

Overhead Underhung and Stationery Hoists 

ASME B30.17 

Cranes and Monorails (with underhung trolley or bridge) 

ASME B30.18 

Stacker Cranes 

ASME B30.19 

Cableways   

ASME B30.20   

Below the Hook Lifting Device 

ASME B30.21 

Lever Hoists 

ASME B30.22 

Articulating Boom Cranes 

ASME B30.23 

Personnel Lifting Systems 

ASME B30.24 

Container Cranes 
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ASME B30.25 

Scrap and Material Handlers 

ASME B30.26 

Rigging Hardware 

ASME B30.27 

Material Placement Systems 

ASME B30.28 

Balance Lifting Units 

ASME B30.29 

Self-Erecting Tower Cranes 

ASME B30.30  

Ropes 

ASME B30.32  

Unmanned Aircraft Systems  

ASME P30.1 
Planning for Load Handling Activities 

DA Pam 25-403 
Department of the Army Information Management Army Guide to Recordkeeping 

DoDI 6055.1 
DOD Safety and Occupational Health Program 

EM 385-1-1 
U.S. Army Corps of Engineers Safety and Health Requirements Manual 

EO 12196 
Occupational Safety and Health Programs for Federal Employees 

 
EP 385-1-99 
USACE Accident Investigation and Reporting 

EP 385-1-103 
Crane and Rigging Program Procedures 

ER 10-1-53 
Roles and Responsibilities, Hydroelectric Design Center 

ER 385-1-99 
USACE Accident Investigation and Reporting 
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29 CFR Part 1910 
Occupational Safety and Occupational Health Standards for General Industry  

29 CFR Part 1915 
Occupational Safety and Occupational Health Standards for Maritime 

29 CFR Part 1926 
Occupational Safety and Occupational Health Standards for Construction Industry 

29 CFR Part 1926.1404 
Assembly/Disassembly--General Requirements 

29 CFR Part 1926.1429 
Qualifications of Maintenance & Repair Employees 

29 CFR Part 1926.1431 
Hoisting Personnel 

29 CFR 1960 
Occupational Safety and Occupational Health Administration, Basic Program Elements 
for Federal employees 

Section II 

Prescribed Forms 

ENG Form 6206 
Activity Hazard Analysis, AHA 

ENG Form 6209 
Certificate of Compliance for Mobile Cranes 

ENG Form 6299 
Medical Clearance for Select Crane Operators 

ENG Form 6335 
Organizational Crane and Rigging Program 

ENG Form 6336 
Crane Lift Plan 
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Glossary of Terms 

Term Definition 

A/D Assembly/Disassembly 

AHA Activity Hazard Analysis 

AR Army Regulation 

ASME American Society of Safety Engineers 

CFR Code of Federal Regulation 

DA Pam Department of Army Pamphlet 

DoDI Department of Defense Instruction 

EM Engineer Manual 

EO Executive Order 

EP Engineer Pamphlet 

FEM Facilities and Equipment Maintenance 

FOA field operating activities 

HHWG-LHE High Hazard Work Group for Load Handling Equipment 

HQUSACE-SOHO Headquarters USACE Safety and Occupational Health 
Office 

NAA Naval Architectural Analyses 

OCRP Organizational Crane and Rigging Program 

OSHA Occupational Safety and Health Administration 

PHA Position Hazard Analysis 

SIB Safety Investigation Boards 

SME Subject Matter Expert 

SOHO  Safety and Occupational Health Office 

USACE U.S. Army Corps of Engineers  

 

Crane 

A machine for lifting and lowering a load and moving it horizontally, with the hoisting 
mechanism being an integral part of the machine. 

Derrick  

An apparatus consisting of a mast or equivalent member held at the end by guys or 
braces, with or without a boom, for use with a hoisting mechanism and operating ropes. 

Lift Director  

The person designated to direct the load handling activity. They must have a thorough 
knowledge of safety procedures for the crane, rigging, employee conduct, and be both a 
Competent Person and a Qualified Person working with the specific load handling 
equipment being used. The person may be the crane operator or another individual. 
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Site Supervisor 

The site supervisor exercises supervisory control over the worksite on which a crane is 
being used and over the work that is being performed on that site. 

Note. For the purposes of this policy, the term “Supervisor” refers to those with 
administrative authority over employees, including responsibility for performance, 
training, and work assignments. The term “Site Supervisor” refers to those with direct 
responsibility for crane and rigging operations at the jobsite, including ensuring safe 
execution of work and compliance with applicable requirements.  
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	Chapter 1 Introduction 
	 
	1–1. Purpose 
	This Engineer Regulation defines and assigns responsibilities for the development, implementation, and oversight of the Organizational Crane and Rigging Program. The program establishes a standardized framework for crane and rigging operations across all U.S. Army Corps of Engineers activities. Its purpose is to prevent injuries, protect property, and ensure the safe use of cranes and rigging equipment when handling suspended loads both vertically and horizontally. 
	 
	Note. Other types of power-operated equipment capable of hoisting, lowering, and horizontally moving a suspended load with rigging equipment are addressed in EP 385-1-103 appendices. 
	1–2. Distribution statement 
	Approved for public release; distribution is unlimited. 
	1–3. References 
	See Appendix A. 
	1–4. Records management (recordkeeping) requirements 
	The records management requirement for all record numbers, associated forms, and reports required by this publication are addressed in the Army Records Retention Schedule. Detailed information for all related record numbers is located on the U.S. Army Corps of Engineers (USACE) Records Management Site . If any record numbers, forms, and reports are not current, addressed, and/or published correctly, see Department of Army Pamphlet (DA Pam) 25-403 for guidance. 
	https://usace.dps.mil/sites/INTRA-CIOG6/SitePages/Records-Management.aspx
	https://usace.dps.mil/sites/INTRA-CIOG6/SitePages/Records-Management.aspx


	1–5. Associated publications 
	Policies associated with this regulation are Engineer Pamphlet (EP) 385-1-103, Engineer Manual (EM) 385-1-1, Occupational Safety and Health Administration (OSHA) 29 Code of Federal Regulation (CFR) Parts 1910, 1915, 1926, and 1960, and the American Society of Mechanical Engineers (ASME), ASME B30 series (see full reference list in Appendix A), and ASME P30.1.  
	1–6. Requirement to establish a program 
	Each organization that utilizes cranes or rigging equipment is required to establish and maintain a formal Crane and Rigging Program. The program will be tailored to the scope and complexity of operations and must align with applicable USACE, OSHA, and 
	ASME standards. Its purpose is to ensure safe planning, execution, and oversight of all lifting operations, provide clear roles and responsibilities; and integrate risk management practices to protect personnel, equipment, and property. The program must be documented, implemented, and actively managed by qualified personnel, with provisions for training, inspections, and continuous improvement. 

	1–7. Responsibility structure  
	A clear responsibility structure must be established to ensure effective implementation and oversight of the Crane and Rigging Program. Commanders and directors are accountable for program execution within their organizations and will designate qualified personnel to manage day-to-day operations. Supervisors are responsible for enforcing requirements, ensuring personnel are trained and qualified, and verifying compliance during operations. All employees engaged in crane and rigging activities are responsibl
	 
	Figure
	Figure 1–1.  Crane and rigging organizational structure 
	Note. 
	1 The roles and responsibilities necessary to ensure safe crane operations are distinct functions that must be fulfilled. Depending on the scope and complexity of the activity, these roles may be assigned to different individuals or, where properly qualified, may be performed concurrently by a single individual, consistent with applicable regulations.   
	2 The level of training, experience, and knowledge needed may vary based on the complexity of the rigging tasks.  The employer/supervisor is responsible for ensuring that each individual is properly qualified to perform the specific rigging activities assigned.  
	Chapter 2 Headquarters & High Hazard Working Group 
	 
	2–1. Chief, Safety and Occupational Health  
	The Chief, Safety and Occupational Health will: 
	a. Assign one Headquarters USACE Safety and Occupational Health Office (HQUSACE-SOHO) staff member to manage the USACE Crane and Rigging Program. 
	b. Develop strategic guidance and direction to ensure consistent, effective Organizational Crane and Rigging Program (OCRP) implementation across all organizations.  
	c. Maintain liaison with Army Staff and other government agencies to ensure OCRP compliance with applicable statutory and regulatory requirements with Department of Defense Instruction (DoDI) 6055.1, Army Regulation (AR) 385-10, and Executive Order (EO) 12196,  
	d. Conduct quadrennial audits of all divisions, centers and field operating activities (FOAs) to verify OCRP implementation, identify deficiencies, and ensure compliance.  
	2–2. National Program Manager  
	The National Program Manager will:  
	a. Serve as the prospect proponent and manage the crane and rigging prospect course delivered through the USACE Learning Center. 
	b. Develop, establish, and maintain the OCRP and crane operator licensing program in alignment with Army, OSHA, and ASME applicable standards to protect personnel, property and equipment from injuries, illnesses, and accidental damage.  
	c. Coordinate with Regional Program Managers to establish and maintain training requirements that meet Army, OSHA, and ASME applicable standards (see EP 385-1-103). 
	d. Oversee, evaluate, and designate Master Trainers. Ensure License Instructors and Examiners (see EP 385-1-103) are qualified, designated, and meet OSHA, ASME B30, Army, and USACE qualification standards. Trainers will be matched to the appropriate subject areas (operator, rigger, signal person, lift director), and assignments will be documented and maintained to ensure training is delivered in accordance with regulatory and organizational requirements. 
	e. Coordinate and audit the crane and rigging training program across all subordinate units to verify compliance with Army, OSHA, and ASME standards. Review training records, evaluation results, and ensure any required corrective actions address program deficiencies. 
	f.  Develop and standardize briefings, training, templates, tools, and forms to support subordinate organizations’ effective OCRP implementation. 
	g. Serve as the headquarters liaison for the High Hazard Work Group for Load Handling Equipment (HHWG-LHE). Develop and maintain a charter establishing the group’s mission, objectives, and membership criteria. Members will be designated based on their demonstrated knowledge, training, and experience in crane, rigging, and heavy lift operations to support the effective implementation, oversight, and continuous improvement of the OCRP. 
	2–3. Human Resource Directorate  
	The Human Resource Directorate will coordinate any changes in the OCRP with appropriate bargaining units. 
	2–4. High Hazard Working Group 
	The HHWG-LHE will: 
	a. Establish, resource, and sustain a HHWG-LHE composed of Subject Matter Experts (SMEs) to provide technical expertise, guidance, and operational support for OCRP implementation and continuous improvement. 
	b. Develop and share resources to support the National Program Manager with policy interpretations and variances. 
	c. Serve as SMEs for Safety Investigation Boards (SIBs) and regulation revisions for EM 385-1-1, ER 385-1-228, and EP 385-1-103. 
	d. Maintain HQUSACE-SOHO SharePoint page and tools. 
	e. Establish and develop specialized training programs and evaluation criteria for personnel assigned to crane and rigging operations.   
	2–5. Master Training Team 
	a. Assist with developing and maintaining crane operator licensing program in alignment with Army, OSHA, and ASME applicable standards to protect personnel, property and equipment from injuries, illnesses, and accidental damage.  
	b. Qualify as a Master Trainer according to EP 385-1-103 and AR 600-55.  
	c. Oversee, evaluate, and designate license instructors and examiners according to according to EP 385-1-103 and AR 600-55. 
	d. Assist with audit of crane and rigging training program across all units to verify compliance with Army, OSHA, and ASME standards. Review training records, evaluation results, and ensure any required corrective actions address program deficiencies. 
	e.  Assist with developing and standardizing briefings, training, templates, tools, and forms to support effective OCRP implementation. 
	Chapter 3 Division, Center, Field Operating Activity 
	 
	3–1. Commander/Director 
	The Commander or Director will: 
	a. Ensure OCRP requirements are implemented within their organization and subordinate organizations when required (see EP 385-1-103). 
	b. Ensure adequate resources are provided to support OCRP implementation and risk management. 
	c. Ensure a documented annual self-assessment of the OCRP is conducted within the organization and subordinate organizations, and that findings are addressed with adequate corrective action plans.  
	d. Monitor the execution of quadrennial audits within their own organization and subordinate units to verify compliance, identify deficiencies, and strengthen program effectiveness.  
	e. Designate a Regional Program Manager who possesses the necessary knowledge, training, and experience to effectively implement, manage, and oversee the OCRP.  
	Note. The Regional Program Manager may serve as a full-time, part-time, or regional technical expert position. Additional duties may be assigned, provided they do not diminish the Regional Program Manager’s ability to effectively execute OCRP responsibilities. New positions will not be created solely for the purpose of filling the Regional Program Manager role without first consulting Human Resources.  
	3–2. Regional Program Manager 
	The Regional Program Manager will:  
	a. Provide overall oversight, direction, and continuous improvement of the OCRP within their area of responsibility.   
	b. Assist subordinate organizations with OCRP annual self-assessment to evaluate effectiveness, identify gaps, and ensure compliance.  
	c. Support headquarters and regional quadrennial audits by preparing required documentation, facilitating access, and responding to findings.  
	d. Enforce standardized procedures, forms, and reporting mechanisms across subordinate organizations. 
	e. Serve as the OCRP point of contact for the organization. 
	f. Ensure all lifts are adequately planned using ENG Form 6336 (Crane Lift Plan) and ENG Form 6206 (Activity Hazard Analysis, AHA). 
	g. Conduct periodic inspections of subordinate organization OCRPs.  Provide findings, corrective action requirements, and follow-up guidance. 
	h. Advocate for subordinate organizations’ resources (funding, training support, equipment upgrades) at the organizational and headquarters level. 
	i. Advise and support subordinate organization Program Administrators, ensuring consistency and best practices. 
	j. Validate subordinate organization personnel and equipment inventories are accurate and meet mission needs. 
	k. Ensure all required Naval Architectural Analyses (NAA) for floating cranes are current. Identify gaps and direct corrective actions. 
	l. Assist with training and provide oversight for subordinate commands training programs.  Monitor implementation of training and ensure personnel meet all required qualifications and requalification timelines. 
	m. Conduct training needs assessment of all personnel engaged in crane and rigging activities and ensure they receive the appropriate level of instruction. 
	(1) Training may be delivered in-house, through accredited third-party providers, or via other approved sources, depending on task complexity, regulatory requirements, and qualification needs.  
	Note. When practical, the use of accredited third-party training and certification providers is preferred for crane operators. 
	(2) The Regional Program Manager, in coordination with the Program Administrator, will Assess, in coordination with the Program Administrator, the scope of operations, employee experience, and applicable OSHA, ASME, and USACE standards to identify required courses, refresher training, and specialized instruction.  
	(3) Document all training needs assessments and coordinate them with supervisors.  Periodically review these assessments to confirm employees maintain the knowledge, skills, and abilities for safe and compliant operations. 
	n. Identify and designate qualified license instructor(s) and license examiner(s) to provide in-house crane operator training when third party training is not accessible.  See EP 385-1-103 and AR 600-55.  
	o. Support and review accident and near-miss investigations. Ensure lessons learned are disseminated. Participate in SIBs when designated according to ER 385-1-99 and EP 385-1-99.  
	p. Develop OCRP metrics and analyze trends utilizing ENGLink to measure program effectiveness across subordinate organizations. Provide analysis and reports to support command-level decision-making and continuous improvement. 
	q. Serve as the primary point of contact with the National Program Manager and the HHWG-LHE for all OCRP related matters. 
	3–3. Hydroelectric Design Center 
	The Hydroelectric Design Center, or its designee, will manage the following for permanently installed hydropower or large pumping plant cranes (bridge cranes, intake gate hoists, draft tube hoists, pumping plant hoists) (see ER 10-1-53): 
	a. Provide planning, engineering design, and engineering support during construction to ensure these cranes are properly designed, engineered, constructed, repaired, and replaced. 
	b. Conduct engineering evaluations and analyses of these cranes as required. 
	c. Develop engineered lift plans, load rating analyses, operating criteria, and revisions to operation and maintenance requirements for these cranes. 
	d. Determine load-testing requirements for these cranes. 
	e. Perform case-by-case technical analysis to support organizational decisions on authorizing personnel lifts with these cranes.  Use of the crane must be the safest practical way to accomplish required work and the equipment manufacturer permits personnel hoisting. 
	f. Serve on SIBs and provide technical expertise as requested by HQUSACE-SOHO or division Commanders in response to crane-related accidents.  
	g. Serve as the technical expert on the HHWG-LHE. 
	h. Participate in supplemental inspection and assessment teams for OCRPs, when requested. 
	Chapter 4 District or Laboratories 
	 
	4–1. Commander/Director 
	The Commander or Director will:  
	a. Ensure implementation and management of an OCRP when required. 
	b. Designate a Crane and Rigging Program Administrator with the knowledge, training, and experience required to implement and manage the organization program on ENG Form 6335 (Organizational Crane and Rigging Program) or equivalent.   
	Note. The Regional Program Manager and Program Administrator may be the same individual, if appropriate. 
	c. Ensure OCRP personnel are trained and qualified per OSHA, EP 385-1-103, and applicable ASME B30 standards. 
	d. Provide resources to implement the OCRP requirements.  
	e. Protect personnel from cranes and rigging hazards through implementation of program requirements and effective risk management. 
	f. Ensure annual OCRP self-assessment are conducted to evaluate effectiveness and identify gaps. 
	g. Support division, center, or FOA quadrennial audits by preparing required documentation, facilitating access, and responding to findings.  
	4–2. Program Administrator  
	The crane and rigging Program Administrator will:  
	a. Direct, manage, implement the OCRP using ENG Form 6335. Serve as the organization’s authority for OCRP execution.  
	b. Ensure compliance with ER 385-1-228, EP 385-1-103, OSHA, and applicable ASME B30 standards. 
	c. Serve as the OCRP point of contact for the organization. 
	d. Validate lifts are planned using ENG Form 6336 and ENG Form 6206, and that lift team are designated. 
	e. Arrange and track all training required for crane and rigging personnel, in coordination with the Regional Program Manager. This includes coordinating in-house training with competent or license trainers, securing accredited third-party providers, and ensuring completion of training mandated by regulatory requirements, USACE standards, and operational needs.  
	f. Review and validate accurate training records, and coordinate with supervisors to schedule initial evaluations, periodic re-evaluations, and refresher training as necessary.  
	g. Review and validate new crane operator license applications to confirm completeness, verify that eligibility and prerequisite requirements are met, and ensure supervisory endorsement prior to acceptance into the Crane Operator Licensing Program. 
	h. Maintain training records, verify certifications, and provide supervisors with status updates to ensure only qualified personnel are assigned. Records must be reviewed and updated periodically to confirm employees remain current with refresher requirements and changes in standards or procedures. 
	i.  Maintain communication with Regional/National Program Manager, trainers, project management, site supervisor(s), and lift team(s) regarding equipment readiness, reporting, and evaluations, see figure 1-1.  
	j.  Coordinate with the affected supervisors and Regional/National Program Manager to ensure all accidents and near misses are promptly reported, tracked, investigated, documented in ENGLink.  Participate in related investigations as required. 
	k.  Maintain accurate crane and rigging inventories within the area of responsibility in Facilities and Equipment Maintenance (FEM) system or equivalent.  
	l. Oversee FEM system entries to ensure equipment maintenance and inspections are documented, tracked, and current across the organization. 
	m. Coordinate inspections based on environment, frequency, and manufacturer recommendations (see EP 385-1-103).  
	n. Maintain current NAA status for each floating crane/derrick.  Identify when updates or new analyses are required. 
	o. Assist in conducting the annual OCRP self-assessment, in coordination with the local SOHO, to evaluate effectiveness, identify gaps, and ensure compliance. 
	p. Support division, center, or FOA quadrennial audits by preparing required documentation, facilitating access, and responding to findings.  
	q.  Report quarterly to the Regional/National Program Manager on compliance status, program implementation, and identified needs. 
	4–3. Personnel Supervisors  
	Personnel supervisors will:  
	a. Ensure that all assigned personnel have successfully completed required training and evaluations prior to performing any crane or rigging duties.  
	b. Coordinate with Program Administrator and Lift Directors to ensure personnel are designated when required for assigned tasks (e.g., lift director, qualified rigger, signal person, etc.).   
	c. Validate certifications are current, properly documented, and that the associated work activities are reflected in each employee’s Position Hazard Analysis (PHA). 
	d. Ensure all OCRP elements are in place before crane and rigging operations begin. 
	e. Provide adequate resources to support OCRP. 
	f. Support annual self-assessment and quadrennial audits by providing documentation, access, and ensure findings are addressed. 
	g. Initiate immediate notification of workplace incidents and support investigations, reporting, and corrective actions.  
	4–4. Site Supervisors 
	Site Supervisors are responsible for overseeing the work site where the crane is used and the work that is performed on the site. 
	4–5. Safety and Occupational Health Office  
	The local SOHO will:  
	a. Assess OCRPs for regulatory compliance. 
	b. Assist Regional Program Manager and Administrator with program development and implementation. 
	c. Assist Program Administrator with OCRP annual self-assessment. 
	d. Coordinate quadrennial audits by ensuring documentation are prepared, access is provided, and findings are addressed.   
	e. Manage and verify reporting and recordkeeping of incidents per ER 385-1-99 and EP 385-1-99. 
	4–6. Employees  
	All employees involved in or are affected by crane and rigging operations will: 
	a. Comply with the OCRP, lift plans, AHAs, and all applicable safety procedures. 
	b. Immediately report errors, violations, accidents, or near misses to their supervisor. 
	Chapter 5 Trainers 
	5–1. Competent Trainer  
	The effectiveness of the OCRP depends on competent and knowledgeable trainers who can deliver standardized training and evaluations in accordance with OSHA, ASME B30, and USACE requirements. Trainers serve as both educators and gatekeepers, ensuring that only qualified and competent personnel are authorized for crane and rigging operations. They uphold the integrity of the program by maintaining technical expertise, enforcing compliance, and promoting a culture of safety. Competent trainers will:  
	a. Develop, deliver, and document Assembly/Disassembly (A/D) Director, Lift Director, Qualified Rigger and/or Signal Person training in accordance with OSHA, ASME B30, and USACE requirements. 
	b. Maintain subject matter expertise on crane operations, rigging practices, load charts, safety devices, and equipment limitations. 
	c. Ensure training programs include both classroom instruction and hands-on performance training tailored to the specific role. 
	d. Administer knowledge and performance evaluations fairly and consistently using approved checklists, technical manuals, and training support packages. 
	e. Provide mentorship, coaching, and corrective feedback to prospective operators throughout the training process. 
	f. Ensure training records, evaluation results, are accurately documented, maintained, and available for inspection. 
	g. Identify and communicate resource requirements (equipment, facilities, simulators, and materials) necessary to support effective training. 
	h. Report training deficiencies, performance concerns, and program gaps to the Regional/National Program Manager for corrective action. 
	5–2. Crane Operator Master Trainer 
	The Crane Operator Master Trainer serves as the SME for the In-House Crane Operator Licensing Program. This individual(s) provides oversight, quality assurance, and regulatory compliance across the enterprise’s crane and rigging training program.  The Master Trainer(s) will: 
	a. Be formally designated in writing by the National Program Manager. 
	b. Serve as the SME for crane operations and licensing with the authority to designate the License Instructor and License Examiner in writing. 
	c. Oversee, validate, and inspect the In-House Crane Operator Licensing Program to ensure compliance with Army, USACE, OSHA, and ASME B30 standards. 
	d. Provide quality control across all training and evaluation processes to maintain technical accuracy and program integrity. 
	e. Act as the primary advisor to National Program Manager on all facets of crane operator training. 
	f. Be a graduate of the Master Driver Course (U.S. Army Transportation School or The United States Army Training and Doctrine Command certified mobile training teams) per AR 600-55 requirements. 
	g. Maintain a valid crane operator license; however, as the role functions primarily as a program manager, licensing on every specific equipment type within the organization is not required. 
	h. Verify that operators meet all prerequisites (medical, physical, and training requirements) prior to evaluation and licensing.  
	5–3. Crane Operator License Instructor 
	A License Instructor is a crane SME who is designated in writing to train and evaluate prospective operators. License Instructors conduct Phase II equipment training, which includes classroom orientation, and all required hands-on training. Designating highly qualified License Instructors ensures effective, performance-oriented operator training. License Instructors must: 
	a. Be formally designated in writing by a Master Trainer as a Crane Operator License Instructor to conduct training and instruction on the authorized equipment type. 
	b. Successfully complete approved training for license instructors and examiners, as prescribed by Army and USACE, to include testing methodologies and evaluation standards, see AR 600-55.   
	c. Be a noncommissioned officer, or comparable civilian. Exceptions may apply when a technically trained individual (such as an Equipment Repairer or Crane Mechanic) is the most qualified SME on a specific crane or lifting device. 
	d. Hold a valid license or certification to operate the type of crane or equipment on which they instruct. 
	e. Possess the technical knowledge, skills, and operational experience necessary to serve as a SME, consistent with guidance in AR 600-55. 
	f. Be assigned to the organization conducting the training. Exceptions apply only when an organization lacks subject matter expertise or when new equipment training or new equipment fielding is being conducted. 
	5–4. Crane Operator License Examiner 
	A License Examiner is a crane SME who is designated in writing to evaluate prospective operators.  License Examiners ensure training has been completed to standard and that operators can safely demonstrate competency.  
	a. License Examiners are responsible for administering the following:  
	(1) Phase I: Initial Operator Knowledge Examination. 
	(2) Phase II: Equipment Training Knowledge and Practical Evaluation. 
	(3) Phase III: Training Validation and Practical Performance Test (to include inspections, operational checks, and load handling exercises). 
	b. License Examiners must: 
	(1) Be designated in writing by a Master Trainer as a Crane Operator License Examiner for specific types of cranes and equipment. 
	(2) Be a non-commissioned officer, or comparable civilian with the authority to enforce training standards. 
	(3) Possess the technical knowledge, operational skill, and practical experience necessary to evaluate operators, as outlined in AR 600-55. 
	(4) Be competent in instruction methods (can conduct classroom training, practical demonstrations, and evaluations). 
	(5) Successfully complete approved training for license instructors and examiners, as prescribed by USACE and Army, to ensure standardization of testing procedures. 
	(6) Use Army and OSHA-accepted training materials (manuals, load charts, manufacturer instructions, OSHA standards, ASME B30 standards, and EM 385-1-1).  
	(7) When feasible, it will not be the same individual who conducted the classroom or hands-on training for the operator being tested, to preserve impartiality. 
	(8) Use evaluation checklists, testing procedures, and tools developed or approved by National Program Manager and the HHWG-LHE which may include technical manuals, equipment-specific training support packages, simulators, or computer-based training modules. 
	 
	Chapter 6 Lift Team Personnel 
	6–1. Assembly/Disassembly Director 
	An A/D Director is required to be present during assembly and disassembly of cranes for construction activities. The A/D Director must understand the applicable procedures and review them immediately prior to commencement unless already familiar through prior application to the same equipment configuration (per 29 CFR 1926.1404(a)–(c)). If required, the A/D Director will: 
	a. Be qualified and designated on ENG Form 6336. 
	b. Be physically present at the jobsite during assembly and disassembly operations to oversee and direct activities. 
	c. Supervise assembly and disassembly of cranes in accordance with manufacturer procedures. 
	d. Identify and address site and environmental hazards (e.g., ground conditions, power lines, weather, and other obstructions) before and during assembly and disassembly. 
	e. Ensure only qualified, competent and trained personnel perform assembly and disassembly tasks. 
	f. Confirm correct tools, rigging, and equipment are available and used correctly. 
	g. Verify that components are properly rigged, supported, and secured during assembly and disassembly. 
	h. Monitor stability throughout the process to prevent unintended movement, collapse, or tipping. 
	i. Stop the operation immediately if a hazardous condition arises, and ensure corrective action is taken before work resumes. 
	j. Communicate clearly with Site Supervisor and lift team to maintain coordination and safety.  
	k. Document and report hazards, incidents, or deviations from procedures as required by applicable regulations and organizational policy. 
	6–2. Lift Director 
	A Lift Director is required for all lifts. Lift Directors will:  
	a. Be qualified and designated by supervisor prior to the start of lift operations. 
	b. Actively participate in the lift planning process and maintain a physical presence at the jobsite during lifts to oversee operations, provide direction, ensure safe execution of activities. 
	c. Ensure all crane operations are planned and conducted according to applicable regulations and standards. Validate that a signed ENG Form 6209 (Certificate of Compliance for Mobile Cranes) is onsite. 
	d. Plan all lifts in accordance with EP 385-1-103 using ENG Form 6336 prior to any lifting operations. Proper planning ensures that engineering control, review, approval, and supervisory oversight are commensurate with the complexity and risk of the lift. 
	e. Stop operations immediately if unsafe conditions arise. 
	f. Verify that the work area is prepared and suitable for crane operations. 
	g. Restrict unauthorized access to the work area with appropriate traffic controls.    
	h. Validate all required personnel are qualified, trained, and designated on ENG Form 6336 and signed AHA prior to the start of lift operations.   
	i. Ensure personnel involved in crane operations understand their roles and associated hazards.  
	j. Authorize crane operations near power lines only when all required protective measures and regulatory requirements are fully implemented. 
	k. Ensure compliance with ASME B30.23 and 29 CFR 1926.1431 when lifting personnel with a crane. 
	l.  Inform operators of load weights and movements requirements, and any other operational constraints. 
	m. Obtain verification from the operator that loads do not exceed crane’s rated capacity. 
	n.  Coordinate regularly with the Program Administrator to ensure effective OCRP implementation and continuous program improvements. 
	6–3. Qualified Rigger 
	A Qualified Rigger is responsible for inspecting, selecting, and attaching rigging to ensure the load is secure and balanced. A Qualified Rigger will:  
	a. Be qualified and designate on ENG Form 6336 prior to the start of lift operations. 
	b. Maintain current certification, qualification, and designation in accordance with EP 385-1-103. 
	c. Always apply safe rigging principles and procedures. 
	d. Select, inspect, and properly use rigging and below the hook devices in accordance with manufacturer and applicable OSHA and ASME B30 requirements. 
	e. Verify that rigging is adequate for the load, configuration, and lift method. 
	f. Communicate clearly with crane operator(s), signal person(s), and site supervision during load handling operations. 
	g. Stop rigging or crane activities immediately if any unsafe condition is observed and ensure the condition is corrected before resuming activities. 
	h. Comply with rigger responsibilities as outlined in the OCRP, OSHA, EP 385-1-103 and applicable ASME B30 standards. 
	i. Ensure rigging practices support safe load handling without exceeding established load limits. 
	Note: The term “rigger” refers to the function performed and is not formal job classification.  
	6–4. Signal Person 
	A Signal Person is required whenever the crane or equipment operator’s view of the point of operation, the load path, or the direction of travel is obstructed, or when site conditions create safety concerns that require signaling. This includes situations where the operator cannot clearly see the load or work area, when the equipment is traveling and visibility is restricted, or when either the operator or the load handler determines that a Signal Person is necessary to ensure safe operations. If required, 
	a. Be trained and designated on ENG Form 6336 prior to the start of lift operations. 
	b. Maintain training and designation as required (see EP 385-1-103). 
	c. Be proficient in OSHA, EP 385-1-103, and ASME B30 signaling methods. 
	d. Use clear and agreed-upon signals to direct crane operations safely. 
	e. Ensure crane operator receives and understands all signals. 
	f. Stop operations immediately if there is doubt or loss of communication. 
	g. Communicate clearly with crane operators, riggers, supervision, and site personnel during load handling operations. 
	h. Serve as the primary point of communication between the crane operator and lift team during lifting operations. 
	i. Warn personnel of load movement and potential hazards in the path of travel. 
	j. Comply with responsibilities outlined for Signal Person(s) in EP 385-1-103, OSHA, and applicable ASME B30 standards.  
	k.  Ensure signaling is consistent, accurate, and in accordance with established procedures. 
	6–5. Crane Operator 
	A Crane Operator is required any time a crane is being used to perform a lifting operation.  The Crane Operator is responsible for operating the crane to perform the lift in a safe and efficient manner. A Crane Operator will:  
	a. Be qualified and designated on ENG Form 6336 prior to the start of lift operations. 
	b. Ensure all crane operations are planned and conducted according to applicable regulations and standards. Validate that a signed ENG Form 6209 is onsite. 
	c. Maintain current certification, qualification, and written designation as prescribed in EP 385-1-103. For personnel qualifying under the USACE in-house licensing program, training and licensing requests will be initiated and documented using In-House Crane Operator License Application. 
	d. Be physically and mentally fit in accordance with applicable B30 standards (see EP 385-1-103 and AR 600-85). For select crane operators, this includes obtaining and maintaining a valid medical clearance, documented through ENG Form 6299 (Medical Clearance for Select Crane Operators), to ensure the employee is medically fit to safely operate designated cranes in compliance with applicable ASME B30 safety standards. Any medical information acquired for the purposes of determining fitness for duty, to inclu
	e. Preplan, set up, and operate cranes in accordance with manufacturer instructions, OCRP requirements, OSHA, EP 385-1-103, and applicable ASME B30 standards.  
	f. Serve as the Competent Person responsible for conducting all required crane inspections (initial, shift/daily, monthly, and period) and maintaining an individual crane logbook for each mobile crane operated to document inspections, functional testing, deficiencies and corrective actions. Maintenance personnel may be permitted to operate cranes to conduct maintenance, inspections, and repairs when all the following requirements are met: 
	(1) The operation is limited strictly to those functions necessary to perform maintenance, inspection, or verification of equipment performance. 
	(2) The individual will either: 
	(a) Operate the crane under the direct supervision of a qualified crane operator; or 
	(b) Demonstrate familiarity with the operation, limitations, characteristics, and hazards associated with the specific type of crane. 
	(3) Be qualified person to perform equipment and maintenance/repair tasks. 
	Note. This provision implements OSHA 29 CFR 1926.1429 (Qualifications of maintenance, repair, and post-assembly disassembly personnel). 
	g. Operate the crane only when it is safe to do so and stop operation immediately if unsafe conditions are observed.  
	h. Communicate clearly with riggers, Signal Person(s), and supervision to ensure safe and coordinated operations. 
	i. Coordinate with the Lift Director (construction and mobile/locomotive crane activities) and follow their direction per applicable ASME B30 standard and OSHA 1926.   
	j. Follow manufacturer load charts, limitations, and instructions at all times.  
	 
	 
	  
	Appendix A References 
	Section I 
	Required Publications 
	Unless otherwise indicated, all U.S. Army Corps of Engineers publications are available on the USACE website at . Army publications are available on the Army Publishing Directorate website at . DoD Publications are available on the ESD website at . ASME standards through the Whole Building Design Guide at https://www.wbdg.org/.  All OSHA standards are available at https://www.osha.gov/. 
	https://publications.usace.army.mil
	https://publications.usace.army.mil

	https://armypubs.army.mil
	https://armypubs.army.mil

	https://www.esd.whs.mil
	https://www.esd.whs.mil


	AR 385-10 Army Safety Program  
	AR 600-55 The Army Driver and Operator Standardization Program (Selection, Training, Testing, and Licensing) 
	AR 600-85 The Army Substance Abuse Program 
	 
	ASME B30.1  Jacks, Industrial Rollers, Air casters, and Hydraulic Gantries  
	ASME B30.2 
	Overhead and Gantry Cranes 
	ASME B30.3 
	Tower Cranes 
	ASME B30.4 
	Portal and Pedestal Cranes 
	ASME B30.5 
	Mobile and Locomotive Cranes 
	ASME B30.6 
	Derricks 
	ASME B30.7 
	Winches 
	ASME B30.8 
	Floating Cranes and Floating Derricks 
	ASME B30.9 
	Slings 
	ASME B30.10 
	Hooks 
	ASME B30.11 
	Monorails and Underhung Cranes 
	ASME B30.12 
	Handling Loads Suspended from Rotorcraft 
	ASME B30.13 
	Storage – Retrieval Machines and Associated Equipment 
	ASME B30.14 
	Side Boom and Rotating Pipelayers 
	ASME B30.15 
	Mobile Hydraulic Cranes 
	ASME B30.16 
	Overhead Underhung and Stationery Hoists 
	ASME B30.17 
	Cranes and Monorails (with underhung trolley or bridge) 
	ASME B30.18 
	Stacker Cranes 
	ASME B30.19 
	Cableways   
	ASME B30.20   
	Below the Hook Lifting Device 
	ASME B30.21 
	Lever Hoists 
	ASME B30.22 
	Articulating Boom Cranes 
	ASME B30.23 
	Personnel Lifting Systems 
	ASME B30.24 
	Container Cranes 
	ASME B30.25 
	Scrap and Material Handlers 
	ASME B30.26 
	Rigging Hardware 
	ASME B30.27 
	Material Placement Systems 
	ASME B30.28 
	Balance Lifting Units 
	ASME B30.29 
	Self-Erecting Tower Cranes 
	ASME B30.30  
	Ropes 
	ASME B30.32  
	Unmanned Aircraft Systems  
	ASME P30.1 Planning for Load Handling Activities 
	DA Pam 25-403 Department of the Army Information Management Army Guide to Recordkeeping 
	DoDI 6055.1 DOD Safety and Occupational Health Program 
	EM 385-1-1 U.S. Army Corps of Engineers Safety and Health Requirements Manual 
	EO 12196 Occupational Safety and Health Programs for Federal Employees 
	 
	EP 385-1-99 
	USACE Accident Investigation and Reporting 
	EP 385-1-103 
	Crane and Rigging Program Procedures 
	ER 10-1-53 Roles and Responsibilities, Hydroelectric Design Center 
	ER 385-1-99 USACE Accident Investigation and Reporting 
	29 CFR Part 1910 Occupational Safety and Occupational Health Standards for General Industry  
	29 CFR Part 1915 Occupational Safety and Occupational Health Standards for Maritime 
	29 CFR Part 1926 Occupational Safety and Occupational Health Standards for Construction Industry 
	29 CFR Part 1926.1404 Assembly/Disassembly--General Requirements 
	29 CFR Part 1926.1429 Qualifications of Maintenance & Repair Employees 
	29 CFR Part 1926.1431 Hoisting Personnel 
	29 CFR 1960 Occupational Safety and Occupational Health Administration, Basic Program Elements for Federal employees 
	Section II 
	Prescribed Forms 
	ENG Form 6206 Activity Hazard Analysis, AHA 
	ENG Form 6209 Certificate of Compliance for Mobile Cranes 
	ENG Form 6299 Medical Clearance for Select Crane Operators 
	ENG Form 6335 Organizational Crane and Rigging Program 
	ENG Form 6336 Crane Lift Plan 
	 
	Glossary of Terms 
	Term 
	Definition 
	A/D 
	Assembly/Disassembly 
	AHA 
	Activity Hazard Analysis 
	AR 
	Army Regulation 
	ASME 
	American Society of Safety Engineers 
	CFR 
	Code of Federal Regulation 
	DA Pam 
	Department of Army Pamphlet 
	DoDI 
	Department of Defense Instruction 
	EM 
	Engineer Manual 
	EO 
	Executive Order 
	EP 
	Engineer Pamphlet 
	FEM 
	Facilities and Equipment Maintenance 
	FOA 
	field operating activities 
	HHWG-LHE 
	High Hazard Work Group for Load Handling Equipment 
	HQUSACE-SOHO 
	Headquarters USACE Safety and Occupational Health Office 
	NAA 
	Naval Architectural Analyses 
	OCRP 
	Organizational Crane and Rigging Program 
	OSHA 
	Occupational Safety and Health Administration 
	PHA 
	Position Hazard Analysis 
	SIB 
	Safety Investigation Boards 
	SME 
	Subject Matter Expert 
	SOHO  
	Safety and Occupational Health Office 
	USACE 
	U.S. Army Corps of Engineers  
	 
	Crane 
	A machine for lifting and lowering a load and moving it horizontally, with the hoisting mechanism being an integral part of the machine. 
	Derrick  
	An apparatus consisting of a mast or equivalent member held at the end by guys or braces, with or without a boom, for use with a hoisting mechanism and operating ropes. 
	Lift Director  
	The person designated to direct the load handling activity. They must have a thorough knowledge of safety procedures for the crane, rigging, employee conduct, and be both a Competent Person and a Qualified Person working with the specific load handling equipment being used. The person may be the crane operator or another individual. 
	 
	Site Supervisor 
	The site supervisor exercises supervisory control over the worksite on which a crane is being used and over the work that is being performed on that site. 
	Note. For the purposes of this policy, the term “Supervisor” refers to those with administrative authority over employees, including responsibility for performance, training, and work assignments. The term “Site Supervisor” refers to those with direct responsibility for crane and rigging operations at the jobsite, including ensuring safe execution of work and compliance with applicable requirements.  
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