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AGENDA

• Great Lakes Navigation System Updates
• Funding History
• FY26 Funding Overview

• Navigation System Reliability
• FY27 Funding, Requirements, and Shortfalls
• Dredging Backlog and Navigation Structures
• Great Lakes Navigation Focus Areas
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FY26 DREDGING FUNDING & REQUIREMENTS
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GL NAVIGATION FUNDING HISTORYGL NAVIGATION FUNDING HISTORY
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FY26 Final Allocation Summary – $516.47M

$126.76M Primary Dredging (39 Harbors, 3.51M CY)

$33.67M Backlog Dredging – Fairport Harbor*

$108.24M Structure Design, Maintenance, and Repairs (19 harbors)

$27.92M Lock Operations & Maintenance (Black, Chicago, Soo)

$75.99M Soo Locks Asset Renewal/Maintenance

$31.91M Dredged Material Management (CDF O&M, 
Management Plans and Assessments)

*FY26 Congressionally Directed Spending
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NAVIGATION SYSTEM RELIABILITY

• Increased funding and execution of asset renewal at 
the Soo Locks has led to decreases in unplanned 
outages (40 in 2024 vs. avg of 62 from 2020-2023).

• While funds continues to address the aging Poe Lock, 
completion of the New Lock is expected to further 
reduce impacts from unplanned outages.

• Groundings caused by shoaling have decreased in 
the last 10 years (11 groundings) compared to the 
previous 8 years from 2007-2014 (29 groundings).

• Consistent dredging funds have maintained the 
system and reduced backlog dredge material.
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Great Lakes Navigation Operation & 
Maintenance
$101.44M

Key O&M Items

$62.52M in Dredging (17 projects; 2.58M cy)
$5.59M in Dredged Material Management
$6.46M in Lock Operation and Maintenance
$0.18M in Sediment Sampling for Dredging

FY27 GREAT LAKES NAVIGATION FUNDING
PRESIDENT’S BUDGET*

Dredging Projects
$5.06M Ashtabula Harbor
$3.25M Channels in Lake St. Clair
$14.31M Cleveland Harbor
$0.99M Conneaut Harbor
$3.50M Detroit River
$3.59M Duluth-Superior Harbor
$2.09M Fairport Harbor
$2.51M Grand Haven Harbor
$3.74M Green Bay Harbor
$1.86M Milwaukee Harbor
$2.65M Monroe Harbor
$1.67M Muskegon Harbor
$5.00M Saginaw River
$0.59M Sandusky Harbor
$1.94M St. Clair River
$3.04M St. Marys River
$6.73M Toledo Harbor

* “…the U.S. Army Corps of Engineers will now separate employee salaries and overhead costs from direct project costs. While this budget includes the same types of resources proposed in 
previous budgets, all salary and overhead costs will be identified and reported separately from a project's line-item costs” Fiscal Year 2027 Civil Works Budget of the U.S. Army Corps of 
Engineers dated April 2026 
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• 104+ miles of navigation structures on the Great Lakes
• Structures include piers, jetties, revetments, and breakwaters 
• Most were built between 1860 and 1940
• Jetties and piers were constructed perpendicular to shore to keep the channel open for navigation
• Off-shore breakwaters were constructed to allow safe navigation entry to harbors and channels

GREAT LAKES NAVIGATION STRUCTURES

Muskegon Harbor

Chicago  Harbor

• 60% of GL coastal structures were 
built before WWI

• Over 90% of all coastal structures 
exceed 60 years of age

• Over 30% of structures have 
timber crib core sections; past low 
water levels have accelerated 
deterioration of the wood

• Over 40% of structure segments 
are rated C - F; backlog funding 
need is estimated at $320M

Great Lake Navigation Structure 
Funding 



10

February 2026

Current Dredged Material Management Conditions
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11CURRENT DREDGED MATERIAL PLACEMENT METHODS 
DEEP DRAFT PROJECTS
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GREAT LAKES NAVIGATION SYSTEM FOCUS AREAS
• Dredging and Dredged Material Management – DMMPs and CDF 

capacity issues
• Leverage opportunities for Beneficial Use of Dredged Material
• Chief of Engineers goal 70% Beneficial Use by 2030

• Navigation Structures – continue to prioritize needs of repairs to navigation 
structures on the Great Lakes that will ensure safe navigation is maintained

• Asset Renewal – ensure efficient and reliable navigation through investments 
in lock structures in the system, leveraging new technologies and minimize risk 
of unscheduled outages

• Stakeholder Engagement – encourage two-way coordination and 
communication; obtaining stakeholder input on critical system needs and 
consequences is an important part of helping the Corps make the best 
investment decisions

USACE Great Lakes Navigation Webpage: 
https://www.lrd.usace.army.mil/Water-Information/Navigation/Great-Lakes/Great-Lakes-Navigation-Dredging/
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Great Lakes Navigation Website -
https://www.lrd.usace.army.mil/glns/

FOR MORE INFORMATION VISIT OUR WEBSITE
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